
 
  

 
 

 
 

Estates and Technology 
Transformation Fund (Primary Care) 

 

 

Community Ventures Management in partnership with Currie & Brown, is working with NHS 
England to support the distribution of the Estates and Technology Transformation Fund 
(ETTF) across the north of England. We are appointed as the ‘PMO’ (project manager 
office) for the four regions comprising NHS England North: Cheshire and Merseyside; 
Lancashire and Manchester; Yorkshire and Humber; Cumbria and North East. 

 
 

 

There are two principal components to 

our role: 
 

Part 1: Supporting the ETTF grant 

applications review process in 

conjunction with NHS England 

District Commissioning Officers. 
 

Part 2: Supporting clinical 

commissioning groups (CCG) and 

GP practices in the review and 

development of business case 

and scheme proposals. 

This flyer provides more information on 

both of these services and how to access 

our support if required. 

Part 1: Supporting NHS England 

North with ETTF governance. 

In the administration of the Estates and 

Technology Transformation Fund, our 

services include: 

◼ Providing financial analysis of 

proposals to include value-for-money 

assessment and clear analysis of 

recurrent and non-recurrent cost 

implications and capital and revenue 

implications 

◼ Assessing the strategic fit of proposals 

within the context of local five-year 

strategic plans 

◼ Evaluating project initiation documents/ 

business cases to ensure that they 

meet NHS England business case 

requirements, and liaising with the 

NHS England project appraisal unit 

where central approvals are required 

◼ Reviewing and managing improvement 

grant applications 

◼ Making recommendations on budget/ 

funding models 

◼ Evaluating development/improvement 

proposals 

◼ Developing cashflow plan, monitoring 

scheme progress and variations and 

reviewing delivery options to unblock 

impediments to a scheme’s timely 

progression where possible 

◼ Undertaking selective site visits and 

attending contract meetings for major 

schemes 

◼ Monitoring project certification/ 

recommendation of approvals where 

no conflict of interest exists 

◼ Reviewing completion, commissioning, 

handover and related documentation 

for major schemes 



 

 

Region-wide and local activities 

◼ Providing project management of 

programme within required timelines 

◼ Developing and managing risk register 

◼ Preparing progress reports and other 

reports as necessary for relevant 

committees 

◼ Providing professional advice to 

facilitate progression through the due 

diligence 

 
Part 2: CCG/GP premises 

professional support and advice 

In addition to supporting NHS England 

North’s governance requirements, we are 

also available to be called off by CCGs 

and GP practices located within NHS 

England North that require support to 

deliver CCG, GP or third-party landlord- 

led schemes. 

Call-off services include: 

◼ Writing or supporting development of 

PIDs and business cases on behalf of 

CCG/GP practices 

◼ Supporting CCGs and/or GP practices 

to procure works packages in line with 

their funding approval, ensuring all 

goods and services procured are in line 

with NHS England SFIs 

◼ Evaluating tenders and recommending 

contractor selection to ensure value for 

money 

◼ Assuring that building-related statutory 

and non-statutory requirements and 

landlord matters are covered in the 

business case 

◼ Assuring that developments are 

consistent with current NHS guidance 

◼ Reviewing architects’ instructions 

as appropriate and invoices for 

recommendation of authorisation 

where no conflict of interest exists 

◼ Providing general development 

guidance to practices, including but not 

limited to: 

◼ Staffing: Appointing technical 

consultants to meet the needs of the 

programme 

◼ Compliance: Ensuring all works 

and processes are in line with 

appropriate regulations and 

guidance 

◼ Services: Ensuring all statutory 

consents are obtained and complied 

with, including all party wall 

agreements where appropriate 

◼ Offering guidance and support on 

equipment and layout 

◼ Supporting IT infrastructure 

discussions, such as cabling and 

containment 

◼ Providing project management, 

building surveying, cost consultancy 

and principal designer services 

GPs and CCGs can commission services 

directly through other organisations, 

subject to their own governance 

requirements (eg SBS framework). 

 

Contact 
 
If you require any further information please contact: 

 

Dean Spencer 

PMO Lead 
Commercial Director, Community Ventures (Management) Limited 

T +44 (0)113 487 2393 

M 07718 516 305 

E dean.spencer@communityventuresltd.co.uk 
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